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Agenda – Part I (July)
• We are ALL interconnected, whether in your home, your community or your place of business, we are ALL 

interconnected.
• What are Greenhouse Gases?
• Greening your Business with the VGI Green Business Challenge

• Triple Bottom Line – Planet / Profit / People 
• Frameworks for Input to Your Sustainability Efforts

• Getting started, 
• Determine the Boundaries of your Reporting 

• These can be organizational or financial
• Gather Data for the Different Activities
• Benefits to Sustainability Reporting

• VGI GBC Home Based Example

• Building a More Circular Economy
• All frameworks reduce impact on the Earth.  Incorporating Circular Economy principles intentionally designs out waste.

• Beth – Making Positive Change Happen
• Planning for Success
• Overcoming Obstacles
• Awareness, Impact and Celebration

• Summarizing and Assessing Your Efforts (Part II in August)



We Are ALL Interconnected

We are ALL interconnected…. 
Think of a forest and the roots below the soil and how they’re all meshed and hooked into 
one another.  
It’s not one tree or one plant with its roots completely separate from the others.  They all 
actually support each other by providing nutrients to other roots that may need them.



What are Greenhouse Gases?

Greenhouse gases are carbon dioxide, methane, nitrous oxide, 
fluorinated gases.
Carbon Dioxide accounts for most of the greenhouse gases but 
the others have much more intense effects.

Visualizing volumes of greenhouse gases: 
https://www.youtube.com/watch?v=GsI1ro3zc30

Sustainability Reporting – reports on the individual greenhouse 
gases, but that won’t be addressed here.

https://www.youtube.com/watch%3Fv=GsI1ro3zc30


Greening Your Business with the VGI Green Business Challenge –
Goals are to Reduce GHG Emissions, Reduce Costs and make things better for People

• Energy

• Transportation

• Waste and Recycling
• Water Conservation

• Products and Services
• Education and Outreach

Triple Bottom Line
• Planet
• Profit
• People

GBC Sections

Project Drawdown

Circular Economy

U.N.’s Sustainable Development Goals

Frameworks for Input



Circular Economy Principles

Developed by the Ellen MacArthur Foundation.  
Essentially turning a linear process(Cradle to Grave) into a circular one (Cradle to 
Cradle), keeping product components out of the landfill as long as possible.  



Sample Frameworks for Input – Project Drawdown
• List of approximately 80 solutions across seven industry sectors that have the most impact on 

drawing down GHGs 
• Drawdown.org



Sample Frameworks for Input –
U.N.’s Sustainable Development Goals

17 goals that address 
different areas that 
increase the triple bottom 
line of environment, social 
and economic for all.



Getting Started:

• Determine boundaries of your reporting – organizational / financial
• Gather Data for the Different Activities
• Building your Report



Benefits to Sustainability Reporting

• Gain comprehensive understanding to the risks and opportunities 
facing your business
• Understand and make decisions on the environmental, economic and 

social impacts
• Transparency to your stakeholders, customers, partners, employees, 

etc.
• GRI – New to Sustainability Reporting? –> Check out link below: 

https://www.globalreporting.org/information/sustainability-
reporting/Pages/New-reporters.aspx

https://www.globalreporting.org/information/sustainability-reporting/Pages/New-reporters.aspx


Getting Started –
Example – Home/Tenant

• Determine boundaries for your reporting
• Home Based -> Financial
• Large Organization > may be by departments for example.

• Sample Home Based Sustainability Report
• Gathering data…



Getting Started – Home Based Example: Gathering Data
Energy  
• Boundary = Financial – Gas bill (Energy) – Haven’t added in Costs yet or determined GHG emissions
• Report is in a spreadsheet by GBC Sections



Getting Started – Home Based Example: Gathering Data

Water Conservation:
• Boundary = Financial – Water bill;
• Report is in a spreadsheet by GBC Sections – Tabs for each of the 6 GBC sections, plus extra for supporting 

information.

NOTE:  

Scope is mostly Scope 2 areas.  Scope 3 would be looking at my suppliers.



Building a More Circular Economy

• Work to Reduce Waste: 
• Recycling, reuse, replacing with a sustainable component or process, 

redesign, etc.
• Gather data, e.g., energy, transportation, waste & recycling, for 

different activities used in making a product or providing a service.
• Determine Scope of Reporting – 1, 2 or 3 (Categorize type of Emissions - this 

is for August).
• Scope 1 - direct emissions, things you burn, fuel, natural gas, steam;

• Ex: Duke Energy – their emissions are Scope 1;
• Scope 2 – Energy that someone else burns that you purchase.  Electricity from a power 

plant;
• Scope 3 – everything else – it’s your waste and recycling, business travel, shipping, 

logistics, etc.  Ex: IKEA, their focus is on Scope 3, so that their customers have to drive as 
few miles as possible to get to their store (Circular Economy concepts come in here).



• Set expectations, especially if it’s the first report, you’ve got to start somewhere
• Find some comparative data on setting expectations, e.g., companies that are similar in size or industry
• And lots of patience, teamwork and VGI Resources!

Info in Chart is from ISSP online Class:  Greenhouse Gas Accounting

Overcoming Obstacles



Dr. Beth Offenbacker

Leadership in a Circular Economy.



Executive/Leadership Coach and Consultant 
with experience and expertise in 
Energy/CleanTech

§ Senior executive with 25+ years of experience at 
the local, state, regional, national, international 
levels

§ Investor-owned, corporate, start-up, nonprofit, 
public sector

Executive/Leadership Coaching 
Talent Management

Stakeholder Engagement





What am I 
experiencing?

What options 
do I have?

What are my goals?

EQ-In-Action



A Framework for Positive Change
As Leaders

What’s needed by others?
• What way can I contribute?
• Generous, altruistic behavior changes us 

physically in positive ways

Servant Leadership
Focus on leading by serving others

Robert Greenleaf Meg Wheatley

Self-Aware Listening Integrity Result-Oriented
Humble Foresight Trusting Intellectual Authority 
Coach Resolve Conflict Collaborative
Doesn’t Misuse Authority

“It is amazing what you can accomplish if you do not care who 
gets the credit”

-- Harry S Truman

TIMES OF TRANSITION
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Begin with the 
End in Mind



A Framework for Positive Change
For Working with Others

Make Space for People to Miss or Mourn
• Sadness or anger at times of transition is 

normal
• It means something is important to us
• The key is to notice it

What Was
Give people space to identify their feelings – meetings, town halls, 
other ways to honor what was
Acknowledge what was good about it

What Is
What’s emerging now?  Talk about it
Mixed feelings are to be expected 
Emotions are data: look for the message underneath them

What’s Next
Spend time reflecting on what people would  like to be the same, 
and what people would like to be different 

TIMES OF TRANSITION
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Toolkit for Making Individual and Organizational Change



Strategy: PreMortem

• Identify the obstacles 
• Make a plan to work around the obstacles

“One reason is that too many people are 
reluctant to speak up about their reservations 
during the all-important planning phase. 
By making it safe for dissenters who are 
knowledgeable about the undertaking and 
worried about its weaknesses to speak up, you 
can improve a project’s chances of success.”

• See https://hbr.org/2007/09/performing-a-
project-premortem

https://hbr.org/2007/09/performing-a-project-premortem






Focus: Both the Rational and Emotional



Toolkit for Making Individual and Organizational Change



A Framework for Making Positive Change
For Working with Others

What’s Needed?  Prompt People on…
• What gives them hope?
• What gives them courage?
• Courage is based on the French 

work “coeur”

Intrinsic Motivation
Focus on inspiration, what has meaning for us personally
Corresponds with our individual values

Extrinsic Motivation
Focus on rewards from others

Power Money Visibility/Recognition

TIMES OF TRANSITION

Facing What’s Happening
Daniel Goleman: Is there a way I can act on upon what’s meaningful 
to me?
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Decision: Both Evaluate and Innovate
• Assessing impact using questions

• What works with this approach?
• What does not work with this approach?
• What gaps are there?
• What opportunities can we focus on?



Toolkit for Making Individual and Organizational Change



Drive: Both Practical and Idealistic

• Create ways for people to explore both options
• Exercises
• Brainstorming / Agile Processes
• Pilot programs



Plan for Celebration!

• Reinforces success
• On a team level, identifying small 

wins every day enhances people’s 
motivation
• Brings health benefits
• Fosters relationship building



Connect with Me
Beth Offenbacker, PhD

Executive/Leadership Coach & Consultant
Waterford, Inc.

beth@waterfordinc.com
703-623-4811

LinkedIn: https://www.linkedin.com/in/bethoffenbacker/

Twitter: http://www.twitter.com/ServeLearnGrow

www.waterfordinc.com

Energy & Clean Tech | Green Urban Village 
Conservation & Forestry | EcoTravel

http://waterfordinc.com
https://www.linkedin.com/in/bethoffenbacker/
http://www.twitter.com/ServeLearnGrow
http://www.waterfordinc.com/


For August Meeting

• Determine boundaries of your reporting – organizational / financial
• Gather data, e.g., energy, transportation, waste & recycling, for different 

activities used in making a product or providing a service.
• Determine Scope of Reporting – 1, 2 or 3

• Scope 1 - direct emissions, things you burn, fuel, natural gas, steam
• Ex: Duke Energy – their emissions are Scope 1

• Scope 2 – Energy that someone else burns that you purchase.  Electricity from a power plant
• Scope 3 – everything else – it’s your waste and recycling, business travel, shipping, logistics, 

etc.  Ex: IKEA, their focus is on Scope 3, so that their customers have to drive as few miles as 
possible to get to their store – Circular Economy concepts (cradle to cradle)

• Calculate emissions
• Unit x Emissions factor = Emissions (CO2 Equivalent)

• Calculate costs
• Note the emissions reduction doesn’t necessarily equate to cost reductions



References –
Frameworks for Brainstorming
• Project Drawdown – https://drawdown.org/solutions

• Circular Economy – Ellen MacArthur Foundation: 
https://www.ellenmacarthurfoundation.org/circular-economy/what-is-the-circular-economy
• Meauring circularity: https://www.uschamberfoundation.org/circular-economy-

toolbox/about-circularity/measuring-circular-economy
• U.N.’s Sustainability Goals: https://www.un.org/sustainabledevelopment/sustainable-

development-goals/

VGI Green Business Challenge

• Virginia Green Initiative, Inc. Green Business Challenge: https://www.vgi.green/green-business-
challenge/

https://drawdown.org/solutions
https://www.ellenmacarthurfoundation.org/circular-economy/what-is-the-circular-economy
https://www.uschamberfoundation.org/circular-economy-toolbox/about-circularity/measuring-circular-economy
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.vgi.green/green-business-challenge/


References - Reporting

• ISSP online class – Greenhouse Gas Accounting: 
https://community.sustainabilityprofessionals.org/events/EventDetails.aspx?alias=ghgaccounting; 
class is available for members and non-members;

• GHG protocol: https://www.wri.org/our-work/project/greenhouse-gas-protocol

• Walmart’s 2019 Project Gigaton Accounting Methodology: 
https://www.walmartsustainabilityhub.com/media-library/document/2018-project-gigaton-
accounting-methodology/_proxyDocument?id=00000165-159f-d0cc-ab77-95ff84350000

• EPA – Emission Factors for Greenhouse Gas Inventories: 
https://www.epa.gov/sites/production/files/2020-04/documents/ghg-emission-factors-hub.pdf

• HP Sustainable Impact Report for 2019:  Url accessed 07/22/2020; 
https://h20195.www2.hp.com/v2/getpdf.aspx/c06601778.pdf

https://community.sustainabilityprofessionals.org/events/EventDetails.aspx%3Falias=ghgaccounting
https://www.wri.org/our-work/project/greenhouse-gas-protocol
https://www.walmartsustainabilityhub.com/media-library/document/2018-project-gigaton-accounting-methodology/_proxyDocument%3Fid=00000165-159f-d0cc-ab77-95ff84350000
https://www.epa.gov/sites/production/files/2020-04/documents/ghg-emission-factors-hub.pdf
https://h20195.www2.hp.com/v2/getpdf.aspx/c06601778.pdf

